
Presentation for investors, analysts and media

Basel, 27 February, 2024

This presentation contains forward-looking statements that reflect the current views of 
management, and which are subject to known and unknown risks, uncertainties and other factors 
that may cause actual results, performance or achievements of the Straumann Group to differ 
materially from those expressed or implied in this presentation. Statements are made on the basis 
of management’s views and assumptions regarding future events and business performance at the 
time the statements are made. They are subject to risks and uncertainties including, but not 
confined to, future global economic conditions, pandemics, exchange rates, legal provisions, 
market conditions, activities by competitors and other factors outside Straumann’s control. Should 
one or more of these risks or uncertainties materialize or should underlying assumptions prove 
incorrect, actual outcomes may vary materially from those forecasted or expected. Straumann is 
providing the information in this presentation as of this date and does not undertake any 
obligation to update any statements contained in it as a result of new information, future events or 
otherwise. This presentation constitutes neither an offer to sell nor a solicitation to buy any 
securities. 
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Guillaume DaniellotHighlights

Yang XuFinancials

Guillaume DaniellotRecent achievements & strategy

Guillaume DaniellotOutlook 2024

Guillaume Daniellot, Yang XuQ&A
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Guillaume Daniellot, CEO
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Core EBIT margin

25.1%
IFRS EBIT margin 17.0%

strong currency headwinds

Smiles helped

5.6 m
10 m smiles3 annually by 2030

Revenue in CHF

2.4 bn
+ 9.8% organic growth1 in 2023 

CHF 624 m revenue in Q4
+13.2% organic growth1 in Q4

Employee engagement score

81
With an employee survey response rate of 91

Outlook 20242

High-single digit 
organic revenue growth

Profitability at around 26% at constant 2023 currency 
rates or between 24% and 25% including expected FX 

headwind 

Regional performance

China
Market dynamics accelerated growth 

1 Organic growth excluding FX and M&A effects 2 Barring unforeseen events  3 Source: Straumann Group; calculation per smile: 2 implants or 1 clear aligner case start

APAC
FY 15.8%
Q4 23 40.5%

EMEA
FY 7.6%
Q4 23 5.8%

NAM
FY    6.7%
Q4 23 7.2%

LATAM
FY 19.8%
Q4 23 20.1%

* % of FY 2023 Group total revenue6

44%*

19%*

9 %*

29 %* GROUP
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Q1
2023

Q2
2023

Q4
2022

Covid 19

Q3
2023

Q4
2023

Patient flow

Implementation of Volume Based Procurement (VBP)

Yang Xu, CFO
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+9.8%
organic

Regional % share of 
organic growth

20

75

44

63

35

Revenue
FY 2022

-145

Revenue
FY 2023

LATAMAPAC

2’321

2’196

NAMEMEAM&A effect Adjusted 
Revenue base

FX effect

2’412

+3.9%

Change in organic growth

+6.7% +19.8%+7.6% +15.8%
35

29

20

16

FY 2023

LATAM

NAM

APAC

EMEA

10

Tooth replacement 
and restoration

Digital solutionsTooth alignment
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75.6 0.1

Non-core
items

Non-core
items

FX effect Core gross
profit margin 

FY 2022
@FX 2023

-0.4

Portfolio
mix effect

0.1

Core gross
profit margin

FY 2023
@FX 2023

-0.2-1.1

Productivity
effect

IFRS gross
profit margin

FY 2023
@FX 2023

74.6 74.3 74.1

IFRS gross
profit margin 

FY 2022
@FX 2022

-140 bps

-30 bps

12

23.1

2.9 0.1

-2.0

Core EBIT 
margin
FY 2022

@FX 2023

-0.3

Gross profit
change

0.4

Distribution
expense

0.9

Administration
expense

Other
income

Core EBIT 
margin
FY 2023

@FX 2023

Non-core
items

FX effectIFRS EBIT 
Margin
FY 2022

@FX 2022

IFRS EBIT 
margin
FY 2023

@FX 2023

24.0 25.1

-8.1
17.0

Non-core
items

-90 bps

+110 bps

11

12



13

696

410

504

Cash 
1 Jan 2023

Net Cash
Operating

-349

Net Cash
Investing

-440

Net Cash
Financing & Other

Cash 
31 Dec 2023

-41.1%

Free Cashflow
CHF 316m (13.1% of Net Revenue) in FY 2023

vs.  
CHF 221m (9.5% of Net Revenue) in FY 2022

14

CommentsChange in %2Margin change2% of RevenueFY 20231

10.8%2412Revenue

11.9%25.7%-619COGS
FX headwind -110 bps-30 bps74.3%1793GROSS PROFIT

7.7%49.2%-1186Operating expenses
FX headwind -200 bps+110 bps25.1%606EBIT

88.4%2.3%-54Financial result

25.1%0.4%-9Associates

26.0%4.2%-102Income tax
FX headwind -220 bps-30 bps18.3%441NET PROFIT

8.9%2.76Basic EPS

1 in CHF million, rounded; except EPS 2 FX adjusted
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In priority order
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Reinvest in sustainable business growth

Maintain strong balance sheet

Pursue M&A to accelerate strategy

Maintain and increase dividend with earnings growth 

3

2

1

4
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2006 20172008 2009 20162013

0.575

0.40

2010 2011

0.30

2012 2014

0.525

20152007 2019 2020 2021

0.375 0.3750.375 0.375

0.25

0.375 0.3750.375 0.375
0.425

0.475

0.575

2018

Dividends paid from capital contribution reserveCash dividend

2022

0.675

0.80

2023

• Proposed1 dividend of total CHF 0.85 per share; thereof CHF 0.40
to be paid from capital contribution reserve

• Payable on 18 April 2024 (ex-dividend: 16 April 2024)
• Core payout ratio of 30.8%

2024

0.85

1 A dividend for the year ended 31 December 2023 of CHF0.85 per share will be proposed at the AGM on 12 April 2024 
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Guillaume Daniellot, CEO
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Premium
Implantology

Non-premium
Implantology

ClearAligner Regeneratives CADCAM
equipment

CADCAM
prosthetics

Source: STG market model & 2023 data18

Market share

18

>50%
>15%

~5% <5%~15% ~5%

2.7 2.9

5.3

0.7 2.4

5.3

Market size
in CHF bn
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Global footprint Product mix

Source: Straumann Group estimates – in CHF revenue

Multi-pricing and brand strategy

Premium

Eco-Challenger
Premium
Ortho

Digital
Challenger

EMEA
NAM

APAC
LATAM

2013 2023 2013 2023

Implantology

Challenger

Premium

20

Response rate

Engagement score

81
+3 points above global 

benchmark

91%

CULTURESTRATEGY

PURPOSE

to unlock the potential
of people’s lives
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Innovation

Clinical 
evidence

Education

22

Innovation Education 

GalvoSurgeiEXCEL
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VALUE IMPLANT MARKET  ~31 MILLION IMPLANTS

NAM EMEA

LATAM APAC

Straumann Group share  Market opportunity

>90 countries*

>80 countries*

>50 countries*
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Innovation Education

IOS Integrations Doctor PortalClearCorrect Sync ClearPilot
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Full portfolio of 
intraoral scanners

AI-driven dentistry
applications

Treatment 
solutions

Scan & ShapeSmile in a Box

CBCT

Clear AlignerIOS
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Wolfgang Becker – to retire
Head of the EMEA region

Holger Haderer
Head of Implantology, 
New role: Head of the EMEA region

Andreas Utz
MD of Straumann Group Germany, 
New role: Head of Implantology
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Net-zero emissions target 

2040

29

Employee say they have 
good opportunities to grow 
and learn

77 score

Smiles

5.6m

Leadership positions 

40% 
female

Education activities in low-
and middle-income 
countries

28%

Renewable electricity

93%
Acting with responsibility

Zero tolerance policy 
maintained

OUR PURPOSE
To unlock the 
potential of 

people’s lives

Our sustainability framework

30

Employees

>11 100

Capital expenditure

CHF 189m

CADCAM & milling, Mansfield, US China Campus, Shanghai

Group Technology & Innovation, Arlesheim, CH

Straumann implant manufacturing, Villeret CH

Medentika manufacturing, Calw, GER

Neodent & ClearCorrect manufacturing, 
Curitiba, BRA
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Revenue and profitability

• Organic revenue growth in the high single-digit
percentage range

• Profitability at around 26% at constant 2023
currency rates or between 24% and 25%
including expected FX headwind 

Market environment and assumption

• Uncertain economic environment remains

• Group believes global patient flow should 
remain stable

• Outgrowing market vs. prior year

Growth ambition 2030 confirmed
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Published
today
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LocationEvent2024
Zürich and Geneva ZKB Swiss Roadshow 28-29 February
LondonBernstein UK Roadshow 5-6 March
Paris Bernstein France Roadshow 7 March 
Zurich Kepler Cheuvreux Swiss Seminar20 March 
Boston and New YorkCiti USA Roadshow 26-28 March

Q1 2024 Results 30 April
Singapore Jefferies Singapore Roadshow 7 May 
Frankfurt Deutsche Bank Germany Roadshow15 May 
GenevaMirabaud Swiss Equity Conference16 May 
Paris BNP Paribas Exane CEO Conference4-6 June
Interlaken Stifel Swiss Equities Conference10-12 June
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Revenue breakdown FY 2023

FX sensitivity
(+/- 10%) on FYClosingAverage exchange rates (rounded)

EBITRevenueDec 202320232022

+/- 15m+/- 70m0.9330.9731.004EURCHF1

+/- 34m+/- 63m0.8430.8990.950USDCHF1

+/- 0m+/- 15m0.1740.1800.184BRLCHF1

+/- 20m+/- 26m0.1190.1270.141CNYCHF1

80.00

90.00

100.00

110.00

120.00

12.2021 03.2022 06.2022 09.2022 12.2022 03.2023 06.2023 09.2023 12.2023

Exchange rates development 2022 – 2023

USDCHF EURCHF CNYCHF BRLCHF

Total cost breakdown FY 2023

CHF
1.6%

EUR
30.9%

USD/CAD/AUD
31.7%

CNY
10.6%

BRL
6.3%

Other
18.9%

CHF
14.7%

EUR
35.5%

USD/CAD/AUD
22.5%

CNY
3.3%

BRL
11.9%

Other
12.1%
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(in CHF 1 000) IFRS
PPA 

amortization Impairments Restructuring Other CORE

Revenue 2 411 819   0   0   0 2 411 819 

Cost of goods sold (624 554)  4 502   0  1 143   0 (618 909)

Gross profit 1787 265  4 502   0  1 143   0 1792 910 

Other income  7 075   0   0  ( 10)   0  7 065 

Distribution expense  (452 036)  5 443   0   0   0  (446 593)

Administrative expense  (931 332)  4 264  152 906  27 202   0  (746 960)

Operating profit 410 973  14 208  152 906  28 336 606 422 

Finance income  110 890   0   0   0  110 890 

Finance expense  (167 173)   0   0  1 930  (165 244)

Share of result of associates  (9 068)   0   0   0  (9 068)

Profit before income tax 345 621  14 208  152 906  30 265 543 000 

Income tax expense (98 811) (3 101) ( 331)  482 (101 761)

NET PROFIT 246 810  11 107  152 575  30 747 441 239 

Attributable to:

Shareholders of the parent company  246 072  11 011  152 575  30 747  440 405 

Non-controlling interests   738   95   0   0   833 

Basic earnings per share (in CHF) 1.54 2.76

Diluted earnings per share (in CHF) 1.54 2.76

Operating profit 410 973  14 208  152 906  28 336 606 422 

Depreciation & amortization  289 550  (9 834)  (152 906)  (6 020)   0  120 790 

EBITDA  700 523  4 374   0  22 316  727 212 

38

2023

• Special items and amortization of acquisition-
related intangible assets amounting to CHF 11
million

• One-off costs of CHF 31 million resulting from
various restructuring measures across the
regions

• One-time, non-cash impairment charges
amounting to CHF 153 million, mainly related
to goodwill impairment recognized for the
DrSmile business

2022

• Amortization of acquisition-related intangible
assets amounting to CHF 38 million (mainly
related to the accelerated amortization of the
PlusDental brand)

• The accelerated amortization of the PlusDental
brand as well as the restructuring costs amount
to CHF 9 million and were triggered by the
Group’s brand conclusion to run its direct-to-
consumer clear aligner marketing business in
Europe exclusively under the DrSmile brand
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CommentsChange in %2Margin change2% of revenueFY 20231

10.8%2’412Revenue

12.6%25.9%-625COGS
FX headwind -110 bps-40 bps74.1%1’787GROSS PROFIT

18.2%57.1%-1’376Operating expenses
FX headwind -210 bps-390 bps17.0%411EBIT

95.1%2.3%-56Financial result

25.1%0.4%-9Associates

60.4%4.1%-99Income tax
FX headwind -220 bps-630 bps10.2%247NET PROFIT

-31.5%1.54Basic EPS

39 1 in CHF million, rounded; except EPS 2 FX adjusted
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56%

North America

EMEA

44%* of Group

28%* of Group

5.8%6.6%
8.8%9.2%

13.7%
15.1%

21.0%

33.0%

25.8%

Q4Q3Q2Q1 2023Q4Q3Q2Q1 2022Q4

7.2%
5.5%

7.0%7.2%
9.4%9.1%

8.0%

20.7%

15.1%

Q4Q3Q2Q1
2023

Q4Q3Q2Q1
2022

Q4

Revenue change (organic)

* Refers to full-year
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56%

Latin America

Asia Pacific 

19% of Group*

9% of Group*

Revenue change (organic)
56%

20.1%19.1%20.1%20.0%18.9%20.9%

40.3%

48.8%

30.3%

Q4Q3Q2Q1 2023Q4Q3Q2Q1 2022Q4

40.5%

26.8%
23.1%

-23.5%

-2.9%

8.6%5.9%

18.4%17.0%

Q4Q3Q2Q1
2023

Q4Q3Q2Q1
2022

Q4

* Refers to full-year
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